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MESSAGE FROM CHIEF OF POLICE, WAYNE JERMAN

3

It is my pleasure to present the 2019 Cedar Rapids Police Department Annual Report.  I am very proud 
of the men and women who make up the Cedar Rapids Police Department.  They are committed to 
serving you and making our community a safer place to live, work, or visit.  This Annual Report is an 
excellent way to highlight their dedication.  We have a safe, welcoming community because of the 
cooperation and willingness of community partners to build trust and relationships to prevent crime 
and solve issues.

I am pleased to announce that the Cedar Rapids Police Department joined the 5 percent of law 
enforcement agencies that have been awarded full advanced accreditation by the Commission on 
Accreditation for Law Enforcement Agencies, Inc. (CALEA). This is the gold standard of public safety 
excellence. The Cedar Rapids Police Department joins 698 law enforcement agencies that have earned 
accreditation. There are 18,000 law enforcement agencies in the United States.

CALEA Accreditation is a voluntary process. By being involved in the accreditation process, 
participating public service agencies have demonstrated a commitment to professionalism. CALEA 
Accreditation is the Gold Standard for Public Safety Agencies and represents a commitment to 
excellence. CALEA Compliance Service members reviewed 484 agency standards and conducted 56 
interviews as part of a site-based assessment review with police employees, City employees, and 
members of the public to confirm standards adherence, effectiveness measures, process 
management, and intended outcomes.

.



MESSAGE FROM CHIEF OF POLICE, WAYNE JERMAN
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The Cedar Rapids Police Department is a leader in regional law enforcement activities and accreditation 
demonstrates a commitment to professionalism. Accreditation is more than just a designation or an 
award that a law enforcement agency receives. It enhances the service capabilities and effectiveness of 
our Police Department. Professional review and accreditation promotes community trust and 
establishes a platform for ensuring that our City’s police services enhance the quality of life for both 
citizens and visitors to our community.

The rigorous review process required the Police Department to meet standards in the areas of crime 
prevention and control capabilities; management procedures; and service delivery. The commission also 
reviewed Cedar Rapids Police Department policies and procedures to make sure they are fair and 
nondiscriminatory. The department will be audited annually, with re-accreditation every four years.

In addition to accreditation in 2019, the City Council and City Manager approved 10 additional police 
officer positions.  The positions were funded through the Automated Traffic Enforcement program.  Two 
of the new officer positions will be assigned to the Police Community Action Team (PCAT).  PCAT has 
been operational since January 9, 2016 and has been deployed into neighborhoods to address problems, 
specifically crime and quality of life issues, with the number one priority being to address gun-violence 
issues.  Based on their significant results, two additional PCAT officers will help expand the unit and their 
emphasis on identifying individuals responsible for criminal activity; building partnerships with other law 
enforcement, probation, prosecutors, and community-based resources; active messaging based on 
actionable intelligence information.   Similarly, patrol officers have the vast majority of citizen contacts 
and proactively address neighborhood concerns and community policing issues.   Total calls for service 
have increased from 135,504 in 2013 to nearly 148,000 in 2019.  The most significant trend is that the 
number of officer-initiated calls for service is decreasing due to responding to an increasing number of 
calls for service from citizens.  The additional officers are a resource to more effectively provide 
community outreach and proactive patrol duties.

There are several other programs the Police Department implemented to ensure effective police service 
delivery.  With assistance from Information Technology and an outside vendor, the Criminal Investigation 
Division has recently started utilizing IBM Analyst Notebook software to aid in criminal investigations.  
This software is a tool that extracts existing information from the police record keeping software and 
make associations between various pieces of data.  The addition of this technology allows for a much 
more efficient method of gathering data that may be helpful during criminal investigations.
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The department will soon be using a new Full Spectrum Imaging System (FSIS) to capture 
forensic images.  The FSIS is a major advancement to the technology that the department is 
currently using.  FSIS will lead to more identifications which will lead to more positive case 
resolutions for victims of crime throughout the entire city.  

A voluntary surveillance camera registration program was created to allow citizens to be 
proactive in their neighborhoods.  If a crime should occur, the registration database will be 
beneficial for officers and investigators to be able to know where surveillance video may be 
available.  

Also, hot spot policing was introduced.  The criminal intelligence unit reviews crime data to 
determine trends and areas of the city that may be experiencing an increase in criminal activity.  
Based on this information and other intelligence that may be available, police assets are 
strategically deployed to these areas.

These are just some of the many innovative and resourceful ways that the Police Department 
continues to evolve and finds dynamic ways to serve and protect our community.

On behalf of all the Police Officers, Investigators, Animal Care and Control Officers and 
employees, Joint Communications telecommunicators, police records technicians, police 
property and evidence staff, Secure and Friendly Environments in Cedar Rapids (SAFE-CR), and 
police administrative staff, I want to thank you for your support of this Police Department. 
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POLICE CHIEF’S ADVISORY COMMITTEE

In February 2017, Chief Jerman implemented a Chief’s Advisory 
Committee. The Advisory Committee represents neighborhoods, 
businesses and citizens. Members include: 

Angie Shultz George Heeren Dedric Doolin

Linda Seger Lura McBride LaSheila Yates

Richard Heft              Lou Ottenger-Thompson 

The Chief’s Advisory Committee meets quarterly so that the Chief can 
present police programs, information, and topics such as 
Recruitment/Diversity, Neighborhood Watch, Body Cameras and Citizen 
Police Academy. The intent of the Advisory Committee is to provide 
feedback from committee members on police programs, projects, 
training, and policies. 
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ORGANIZATIONAL CHART
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The Cedar Rapids Police Department exists to safeguard life and 
property, deter crime, and maintain order.
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The Cedar Rapids Police Department endeavors to create a safe 
environment by placing a priority on preventing unlawful activities.  
Our enforcement actions are fair, aggressive and proactive, but at all 
times display understanding and respect.  We practice constant 
analysis of crime and crime-related activities. Our Department is 
community service oriented with performance based on the needs of 
the community.  We have a mutual assistance relationship with our 
citizens that involve sharing knowledge, feelings, and responsibility 
for community well-being.

MISSION STATEMENT

VISION STATEMENT



CEDAR RAPIDS DEMOGRAPHICS

The City of Cedar Rapids is the second largest city in Iowa with 133,174 
residents. (2019 estimate) During the day the population swells to almost 
250,000 people who work, shop, and play in the city.  The City covers 
72.07 miles with 800 center line miles of paved streets.

9

84.7%

7.1%

3.4%

3.7%

1.1%

White African American Asian Hispanic Other



PERSONNEL PROFILE

In 2019, the Cedar Rapids Police Department had 284 employees.
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PERSONNEL

10 Animal Control

26 Joint 

Communications

29 Police Dept. 

Civilians

219 Sworn Officers

284 Total     

VOLUNTEERS

3 Reserve Officers

9 Police Chaplains

16 Volunteer Corps

28 Total

CEDAR RAPIDS POLICE SWORN PERSONNEL

by Sex, Race and Age

as of December 2018

Sex

ASIAN/ 
PACIFIC  

ISLANDER
BLACK HISPANIC WHITE TOTAL PERCENT

AVERAGE 
AGE

AVERAGE 
YEARS 

OF 
SERVICE

Male 1 3 2 178 184 84% 39.75 14.68

Female 0 1 1 33 35 15.9%

Total 1 4 3 211 219

Percent 0.00% 0.01% 0.01% 96%



PERSONNEL BY AGE, TENURE, AND GENDER
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179 81%

25
12%

16
7%

SWORN PERSONNEL BY AGE

49 & YOUNGER 50-54 55 & OLDER

42
19% 4

2%

142
65%

31
14%

SWORN PERSONNEL BY COMMAND/NONCOMMAND BY GENDER

SWORN COMMAND MALE SWORN COMMAND FEMALE

SWORN NON COMMAND MALE SWORN NON COMMAND FEMALE

55
25%

97
44%

67
31%

SWORN PERSONNEL BY YEARS OF SERVICE

0 - 5 YEARS OF SERVICE 6 - 20 YEARS OF SERVICE
21 OR MORE YEARS OF SERVICE



PROFESSIONAL STANDARDS

The Cedar Rapids Police Department 
investigates all complaints against 
employees whether the complaint comes 
externally or internally.  Complaints 
against employees may range from 
violations of police policy, violations of 
code of ethics or criminal offenses.

12

The top three complaints against 
employees in 2019:

1. Unprofessional Conduct
2. Neglect of Duty
3. Use of Excessive Force

(Sustained means evidence shows the employee 
was at fault. Unfounded means evidence shows 
the officer was NOT at fault. Unsubstantiated 
means there is insufficient evident to prove or 
disprove the complaint.  Exonerated means the 
employee acted properly.)

Citizen Complaints

Total 22

Sworn

Exonerated 0

Unfounded 18

Unsubstantiated 0

Sustained 4

Currently Under Investigation 0

Non-Sworn

Exonerated 0

Unfounded 0

Unsubstantiated 0

Sustained 0

Currently Under Investigation 0

Internal Complaints

Total 10

Sworn

Exonerated 0

Unfounded 1

Unsubstantiated 0

Sustained 6

Currently Under Investigation 1

Non-Sworn

Exonerated 0

Unfounded 0

Unsubstantiated 0

Sustained 2

Currently Under Investigation 0



PROFESSIONAL STANDARDS (Cont’d)

• The total number of complaints against Cedar Rapids Police 
Department employees decreased from 44 to 32 from 2018-2019.  
Complaints filed by citizens and internal complaints both saw a 
decrease in 2019.  

• Of the 10 internal generated complaints, 6 were sustained, 1 was 
unfounded and 1 is currently under investigation.  

• Of the 22 citizen complaints, 18 were unfounded and 4 were 
sustained. 

• Nearly half of the yearly complaint totals are self reported by the 
Cedar Rapids Police Department employees.  This is a positive 
reflection on our employees and the CRPD’s character and integrity.  
This reporting demonstrates that the CRPD does extremely well in 
holding each another accountable to the highest standards of 
professionalism   

13



RESEARCH & PROFESSIONAL DEVELOPMENT

The Cedar Rapids Police Department Research & Professional 
Development accepts the responsibility for meeting budget goals while 
providing the fiscal resources needed to accomplish our mission.  It also 
provides a system of organizational and personal development that 
insures opportunity to all members while continuously improving the 
delivery of our services.
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Planning, Research and Development Operations:
• Conducts research on specific issues
• Assists in preparing analytical reports and other studies
• Provides support for budgeting, operations, planning, personnel allocation, 

contingency planning, etc.
• Formulates and/or delegates short and long-range operational plans

Budget Summary 7/2018-6/2019 7/2019-6/2020

City of Cedar Rapids $124,943.,991 $135,383,082

Cedar Rapids Police $34,539,326 $40,278,314

Joint Communications $3,902,357 $3,938,496

Animal Control $1,114,830 $1,131,045



PATROL DIVISION
The Patrol Division is commanded by Captain Jeff Hembera which 
includes 4 Watch Lieutenants, 17 Sergeants and 105 Officers. The 
Patrol Division provides 24 hour police services with officers 
responding to dispatched calls for service as well as engaging in 
self-initiated crime prevention measures.  The city is divided into 5 
identified patrol areas allowing for efficient use of resources while 
providing effective coverage city-wide.  The Patrol Division utilizes 
a strategy of place-based policing to address areas where certain 
crime types are most prevalent.  In 2019, the department handled 
148,164 dispatched and self-initiated calls for service with the 
Patrol Division responsible for the vast majority of those.  Officers 
patrol the city by squad car, bicycle and on foot.  The Patrol 
Division also has a primary responsibility for training new officers 
upon their graduation from the academy.  In 2019, 16 new officers 
were trained by the patrol division’s 33 Field Training Officers over 
the course of 5 months prior to sending them to their final training 
phase.   

15

Cedar Rapids is divided into three community districts. The District 
Lieutenants assigned focus on building relationships with 
businesses and residents to make a positive impact on the quality 
of life in our neighborhoods.  This is accomplished through 
partnerships, collaboration and problem solving.  The officers meet 
regularly with our citizens, businesses and community leaders.  
They engage other agencies and organizations to identify issues 
and seek positive resolutions. 



BICYCLE PATROL
The purpose of the Bike Patrol is to enable officers to have contact with 
citizens in a more approachable environment.  Bike Officers will be utilized 
for patrol of parks and bike/walking trails throughout Cedar Rapids.  

Cedar Rapids has numerous parks and miles of bike/walking trails.  These 
trails and parks are difficult for traditional patrol to access under normal 
conditions.  The usage of bicycles will enable officers to access the parks 
and trails while ensuring the safety of citizens within these areas, allowing 
a more approachable method of law enforcement.
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Bike Patrol Stats

2018 2019

COPPS Projects 44 210

Subjects Stops/Contacts 83 321

Traffic Stops 5 2

Citations 1 5

Warnings 10 5

Arrests 4 4

School Checks 19 8

Park/Trail Checks 36 18



COMMUNITY SERVICE DIVISION

The Community Service Division is commanded by Captain Estling.  He 
oversees 3 District Lieutenants and 1 Special Operations Lieutenant.  
The programs that are included in this unit are Hazardous Device Unit, 
Crisis Negotiation Team, Honor Guard, Special Response Team, Crisis 
Intervention Team, K-9 Unit, Police Community Action Team, Traffic 
Unit, Special Events Planning, Explorer Unit, Reserve Officers and 
School Resource Officers.  

This division is comprised of special assignments that require more 
time, training and planning by all of those involved in the division. 
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COMMUNITY SERVICE DIVISION (Cont’d)
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COMMUNITY SERVICE DIVISION (Cont’d)

• High Schools

• Kennedy (est. 2011)
• Washington (est. 2011)
• Prairie (est. 2014)
• Jefferson (est. 2010)
• Metro (est. 2018)

• Middle Schools

• Roosevelt (est. 2015)
• McKinley (est. 2015)

• Other

• Polk Alternative (est. 2014)
• Kirkwood Community College (CRO, est. 2016) 
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There are nine School Resource Officers in the Cedar Rapids School District.  This 
program began in 2010.  



COMMUNITY SERVICE DIVISION (Cont’d)
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DISTRICT POLICING
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The Central District is made up of the 
downtown business area, the College 
District (1st Ave from 10th to 19th St. E), the 
Moundview Neighborhood area, the 
Wellington Heights Neighborhood area, 
the Oakhill Jackson Neighborhood area, 
the Taylor Neighborhood area and the 
Northwest Neighborhood area. 

The East District consists of many 
businesses including Collins Aerospace 
(Cedar Rapids largest employer), Lindale 
Mall, numerous parks, as well as the 
Noelridge Neighborhood Association and 
Kenwood Neighborhood Association. Two 
of the public high schools and the parochial 
high school are also located in this area.

The West District is the largest geographic 
district and has a huge industrial base in 
Cedar Rapids including Archer Daniels 
Midland, PMX, and General Mills, as well as 
a wide range of residential areas. There are 
many neighborhood associations in the 
West District including Cleveland 
Neighborhood Association, Taylor, 
Westdale, and the Harbor Neighborhood. 



DISTRICT POLICING ACCOMPLISHMENTS
Central District

Lt. Tony Robinson is the commander of the Central Police District. 

-Coordinates community policing services between members of the community and the police department.  

-Attends and participates in various community meetings including monthly core neighborhood association meetings.

-Sits on the board of the College District as a liaison between the city and the district.

-Initiated a comprehensive city wide inspection of all businesses required to have surveillance systems per Chapter 60a Cedar Rapids 
Municipal Code. 

-Completed the planning and installation of security cameras in Redmond Park and Greene Square Park to provide security and enhance 
public safety and began preliminary work to expand public safety camera network to the downtown area.

East District

Lt. Cory McGarvey is the commander of the East District. 

-Addresses citizen concerns such as the addition of street lights for safety or deterrent to criminal activity concerns, ongoing neighbor 
disputes that cannot be handled with a quick police interaction on a call, increased patrol at certain area hot spots and other crime deterrent 
measures in the East District. 

-Attends monthly neighborhood meeting for various neighborhoods in the district.

-Assists with creating and maintaining the Community Overflow Winter Warning System (COWWS), which is the emergency overflow 
shelter for the homeless that for the first time was open on a continuous basis throughout the season.

-The East District commander is also in charge of the School Resource Officer (SRO) program and the officers assigned to it. 

West District

Lt. Tobey Harrison is the commander of the West District. 

-West District lieutenant oversees the College Resource Officer (CRO) which began at Kirkwood Community College. The CRO has resulted 
in better communication as well as addressing crime related concerns in the Kirkwood area.

-Works with African immigrants to answer questions and address concerns.

-Works with SAFE-CR, community members and landlords to address quality of life and crime issues. This has resulted in problem 
properties being brought into compliance or tenants being evicted, creating a safer neighborhood.

-Work with Cedar Rapids Building Services Division to conduct a specific neighborhood cleanup project. They walk the neighborhood, 
document code and zoning violations and follow up to improve quality of life issues which maintains or improves property values. 22



TRAFFIC UNIT
The Cedar Rapids Police Traffic Bureau’s mission is to help provide safer 
streets for our community. Officers assigned to the Traffic Bureau provide 
traffic law enforcement both generally and selectively. General 
enforcement is performed when the Traffic Enforcement Officers 
randomly pick sites to check for traffic violations. Selective enforcement 
is designed to send officers to specific areas such as intersections or areas 
where a high number of accidents are occurring or responding to citizen 
complaints to specific areas of traffic violations.

23

Accidents 2019

Non-Investigated & Property

Damage Crashes
5,709

Personal Injury Crashes 618

Fatalities (11 crashes resulting in 13 
deaths)

11

Cedar Rapids Police Issued Violations 2019

Speed 1,547

Failure to Comply with Traffic Control Device 853

Other moving violations 6,243



TRAFFIC UNIT (Cont’d)

Top Ten Intersection for Crashes

24

29th St NE & Oakland Rd NE                                                   4

Blairs Ferry Rd NE & Northland Ave NE                             3

Collins Rd NE & Northland Ave NE                                      2

Grande Ave SE & 19th St SE                                                     2

10th St SE & 11th Ave SE                                                             1

10th St SW & 10th Ave SW                                                         1

11th St SW & 11th St SW and State 922/1st Ave W            1

15th St NW & 15th St SW and State 922/1st Ave W           1

15th St SE & 12th Ave SE                                                             1

16th Ave SW & Edgewood Rd SW                                          1



HONOR GUARD
The Honor Guard is a part-time specialty assignment.  The team currently 
consists of 21 team members.  The primary mission of the Honor Guard is to 
participate in funerals by providing services such as silent guard, pallbearers, flag 
folding, rifle team and playing of Taps for any police officer killed in the line of 
duty. In addition, the Honor Guard participates in parades, performs color guard 
duties for ceremonies, special events, and represents the Department at funerals 
for retired Cedar Rapids Police Department Officers.

25

2019 Honor Guard Activity

Funeral Services 9

Special Events 8

Hosted/Instructed Basic Honor 

Guard Class   
1

Visitation Services 2

Honor Guard Training 24hrs



POLICE COMMUNITY ACTION TEAM (PCAT)

The Police Community Action Team Currently has four 
full-time police officers and one sergeant.  The mission 
of this team is to address quality of life issues within our 
community.  The team’s current focus is on the 
reduction and suppression of youth violence within our 
community with an emphasis on gun violence.  They 
accomplish their mission through intelligence based 
policing, collaborating with other agencies (both law 
enforcement and community services) and message 
those involved in violent activities.

26

2019 TOTALS

TRAFFIC

Citations 274

Warnings 688

OWI Arrests 20

Vehicle Stops 755

CRIMINAL

Robbery 3

Theft 9

Weapons 32

PWID 8

PCS 97

Assault 10

Warrants 197

Alcohol 18

Trespassing 3

Disorderly Conduct 1

Guns Seized 31

Other 189

Money Seized $13,621

MISCELLANEOUS

Calls Handled 423

Field Interviews 57

Subject Stops 393

Foot Patrols 177

Search Warrants served 81



K9 UNIT

The police Canine Unit currently 
has 7 full time handlers with 
canine partners and managed by 
a Sergeant.  6 of the Canine 
Teams are Patrol/ Narcotics 
detection teams and one is a 
Patrol/ Explosive Team.  The 
mission of the Canine Unit is to 
support the operations of the 
other divisions within the 
department.  They accomplish 
their mission through 
conducting narcotics and 
explosive sweeps, article 
searches, the tracking, 
apprehension and/or 
containment of wanted subjects 
and assisting with general patrol 
functions.

27



SPECIAL RESPONSE TEAM (SRT)
The Special Response Team is a part-
time specialty assignment.  The team 
currently consists of one sergeant, one 
K-9 team and twenty-three operators. 
The Cedar Rapids Police Departments 
Special Response Team is committed to 
protecting and saving lives by 
maintaining and enhancing the 
department’s ability to respond to and 
address special threat/response 
situations through ability and 
superiority in:

• Team training

• Specialized tactics

• Superior skills in marksmanship & 
ballistics

• Specialized Equipment

28

SRT STATS 2019

Operations 26

Training 480 hours

Hosted a 20 hour Ballistic shield 

workshop
1

Hosted/Instructed a 40-hour 

Basic Swat School
1



EMERGENCY RESCUE VEHICLE

In 2019, the Cedar Rapids Police Department purchased an Emergency Rescue 
Vehicle at the cost of  $286,102.00.  This vehicle was approved by City Council and 
purchased with asset forfeiture funds.  

The vehicle is a converted 4 wheel drive F-550 truck chassis equipped with NIJ Type 
1.5-.05 inch steel plating for ballistic protection and can hold 10-12 fully equipped 
officers.

29

The Mission of the Emergency Rescue
Vehicle and Rescue Task Force is to
respond to incidents that a higher level
of protection is needed for both officer
and community. The vehicle allows for
quicker deployment of medical
support in high risk area, additional
time to resolve hostile situations
peacefully and allow for safe avenues
of approach for officers while
minimizing risk to community
members.



HAZARDOUS DEVICES UNIT (HDU)
The Hazardous Devices Unit is a part-time specialty assignment.  The unit 
currently consist of one sergeant, five officers and two Cedar Rapids Fire 
Department personnel. The primary mission of the Hazardous Devices Unit 
is to protect human life and minimize property damage caused by the effects 
of improvised explosive devices, explosive materials or chemicals used alone 
or in combination with radioactive materials, chemical or biological agents 
through the use of recommended evaluation and render safe procedures.  
This unit completed 132 reported activities relating to explosive sweeps, 
Joint Hazard Assessment Team operations, protective detail, operational 
stand-by and community outreach presentations. 

Hazardous Devices Unit 

Responses
2019

Recovery Calls (ammunition 

and explosive ordinance) 
28

Bomb Threats/Calls 10

Suspicious Package Calls 16

Suspicious Fire Calls 54

Total 108
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CRISIS NEGOTIATION TEAM

The Crisis Negotiation Team is a part-time specialty assignment.  The 
team currently consists of 2 sergeants and 8 officers. The mission of the 
Crisis Negotiation Team is to save lives and to resolve incidents while 
attempting to avoid unnecessary risk to officers, citizens, victims, and 
suspects by utilizing sound negotiation practices. 

2019 Stats

Year to date the Crisis Negotiation Team were utilized in the service of 6 
high risk search warrants, 5 barricaded subject incidents and numerous 
calls for service involving suicidal subjects.  In addition, team members 
completed 60 hours of training.  
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CRISIS INTERVENTION TEAM

The Crisis Intervention Team is a part-time specialty 
assignment.  The team currently consists of fifteen 
members.  The mission of the Crisis Intervention 
Team is to respond to calls for service where 
individuals are suffering some form of mental 
health crisis.  The goal is to help the individual(s) to 
obtain the needed resources to deal with their crisis 
effectively rather than introduce them into the 
criminal justice system.  The team primarily consists 
of officers assigned to the patrol division who can 
respond as needed to these types of calls for 
service.  Training for team members is primarily 
grant funded.  The team has had multiple success 
over the past year helping divert those in need of 
mental health care away from the criminal justice 
system and into programs where they can receive 
the help, they need.

32



SAFE-CR PROGRAM
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Nuisance Properties by the Numbers 2019

Active Nuisance Properties: 117
Commercial: 1
Owner Occupied: 68
Rental Properties: 48

Total In Compliance Properties: 3

Nuisance Property Abatement Plans: 10
Nuisance Properties in Grace Period: 3
Nuisance Properties in Fee Period: 114
Charges Sent for Police Calls for Service: 20

Number of Properties Billed: 12
Total Billed: $12,688.12

Number of Administrative Appeals: 3
Designations Upheld: 3

Waiting on Decision: 0
Appeals Scheduled: 0

NUISANCE PROPERTY UPDATE

In 2019, there have been 850 Founded 
Calls for Service of Chapter 22A which 
have affected 677 properties. Of the 22A 
Founded Calls for Service, 120 properties 
have met the threshold of 22A and have 
been deemed Nuisance Properties. Since 
the beginning of the year, 3 Nuisance 
Properties have been brought back into 
compliance. Of the 849 Tier C Founded 
Calls for Service, only 37 have resulted in 
a Nuisance Property Designation. SAFE-
CR has billed $12,688.12 for Police Calls 
for Service and has collected $3,509.62.



SAFE-CR PROGRAM (Cont’d)

Below is a graph, separating by years the amounts SAFE-CR has billed 
and received due to Founded Nuisance Activity.  SAFE-CR has billed a 
total of $90,764.24 since the beginning of the program in October 2013, 
and received $45,708.36. 
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SAFE-CR BACKGROUND CHECKS 

During 1/1/2019 - 12/31/2019, 1146 background checks were conducted. These checks 
were ordered by a total of 148 registered landlords with the City of Cedar Rapids.  
Overall, there have been 8870 background checks ordered by 540 landlords. The 
background checks consist of a 50-state criminal history search, active Iowa warrants, 
Cedar Rapids arrests, as well as checks of the National Sex Offender Registry and the 
National Terrorist List.

Landlords also have the option to order additional screenings including Social 
Security Verification, Eviction Histories, and Lien/Bankruptcy Histories. 465 of the 
1146 (40.58%) background checks from 1/1/2019 - 12/31/2019 included these 
additional screens and 2746 of the 8870 (30.96%) total background checks included 
them.

543 of the 1146 (47.38%) individuals screened from 1/1/2019 - 12/31/2019 yielded at 
least one reportable hit on their criminal history. Overall, 3795 of the 8870 (42.78%) 
background checks have at least one reportable offense in their criminal history. In 
accordance with the Fair Credit Reporting Act, a misdemeanor crime is reportable for 
7 years and a felony is reportable for the lifetime of the individual.

35



SAFE-CR BACKGROUND CHECKS (Cont’d)

Statistics for 1/1/2019 - 12/31/2019

· 50.41% of the prospective tenants currently living in Cedar Rapids yielded a reportable criminal history (367 of 728)

· 50.66% of the prospective tenants currently living in Linn County yielded a reportable criminal history (424 of 837)

· 49.01% of the prospective tenants currently living in Iowa yielded a reportable criminal history (496 of 1012)

· 35.07% of the prospective tenants currently living outside of Iowa yielded a reportable criminal history (47 of 134)
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The top 5 misdemeanor and felony violations found are shown below. The offenses 
are broken down by state of arrest, as many states have different qualifications for 
offenses (i.e. what may be a misdemeanor in one state is a felony in another). All 
offenses shown below are defined by the Iowa State Code unless otherwise noted.

Most Common Offenses Found on Background Checks

Misdemeanors Felonies

Public Intoxication (1121) 1. Theft 2nd Degree (217)

Theft 5th Degree (805) 2. Forgery (207)

Possession of a Controlled Sub. (732) 3. Burglary 3rd Degree (184)

Operating without a Valid License (598) 4. OWI 3rd and Subsequent (140)

Drug Paraphernalia (575) 5. Controlled Substance Violation (104)



CRIMINAL INVESTIGATIVE DIVISION (CID)
The Criminal Investigative Division (CID) is the second largest division in the 
Department, commanded by Captain Brent Long.  The CID includes Lieutenant David 
Dostal, six (6) Sergeants, one (1) detective, one (1) Identification Officer and thirty-six 
(36) investigators. CID is responsible for the follow-up investigation of various crimes.
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The Crimes Against Persons Unit investigates Homicides, Robberies, Assaults, and 
Harassments.  Sergeant Kent Choate is the commander of the Crimes Against 
Persons Unit.

CRIMES AGAINST PERSONS UNIT

The Sex Crimes Unit investigates adult and child Sexual Abuse reports, serious child 
physical abuse cases and child death cases.

The Cedar Rapids Police Department’s Sex Crimes Unit works closely with the 
Department of Human Services (DHS) and Child Protection Center (CPC) of St. Luke’s 
Hospital. CPC provides a unified approach to the investigation and successful 
prosecution of child sexual abuse cases.

SEX CRIMES UNIT



CRIMINAL INVESTIGATIVE DIVISION (CID) 
(Cont’d)
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Internet Crimes Against Children (ICAC) is a dual-agency task force including the 
Division of Criminal Investigation (DCI) that investigates computer/internet based 
crimes against children. These agencies work “together to conduct both reactive and 
proactive investigations of sexual exploitation of children over the internet.” 
(www.dps.state.ia.us) The Cedar Rapids Police Department is the only municipal law 
enforcement agency in the state of Iowa to house an ICAC Task Force. There are (2) 
two Cedar Rapids Police Investigators assigned to the Task Force.  These two 
investigators also work with the Cedar Rapids Police Sex Crimes Unit on various cases.

INTERNET CRIMES AGAINST CHILDREN (ICAC)

The Crimes Against Property Unit conducts investigations of Burglaries, Stolen 
Vehicles, Criminal Mischief, Thefts and Financial Crimes.  Financial Crimes include 
Forged Checks, Identity Theft, Counterfeit Bills, Embezzlement, Bank Fraud, Scams, 
Credit Card Fraud, Computer Fraud, Financial Exploitation of the Elderly/Disabled and 
other White-collar crime.  Sergeant Josh McAlpin is the Commander that oversees the 
Crimes Against Property Unit.

PROPERTY CRIMES UNIT

Internet Crimes Against Children (ICAC) is a dual-agency task force including the 
Division of Criminal Investigation (DCI) that investigates computer/internet based 
crimes against children. These agencies work “together to conduct both reactive and 
proactive investigations of sexual exploitation of children over the internet.” 
(www.dps.state.ia.us) The Cedar Rapids Police Department is the only municipal law 
enforcement agency in the state of Iowa to house an ICAC Task Force. There are (2) 
two Cedar Rapids Police Investigators assigned to the Task Force.  These two 
investigators also work with the Cedar Rapids Police Sex Crimes Unit on various cases.

http://www.dps.state.ia.us/
http://www.dps.state.ia.us/


CRIMINAL INVESTIGATIVE DIVISION (CID) 
(Cont’d)
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Youth Services conducts investigations of crimes involving minors.  The investigators 
work closely with the juvenile court system.

YOUTH SERVICES UNIT

The Cedar Rapids Police Department Mobile Assist Team (MAT) is our night 
investigative unit that responds and investigates serious incidents. When 
investigators are not working a case, they conduct targeted interdiction and directed 
enforcement in identified crime areas.  The plain clothes investigators focus on 
various street crimes such as Prostitution, Narcotic Violations and Burglaries.  The 
Mobile Assist Team is assigned to CID and works closely with the Narcotics Division 
and collaboratively with the Patrol Division to address neighborhood problems.  The 
Mobile Assist Team is commanded by Sergeant Matt Mullen.

MOBILE ASSIST TEAM (MAT)



CRIMINAL INVESTIGATIVE DIVISION (CID) 
(Cont’d)

The Cedar Rapids Police Department Narcotics and Vice Unit investigates narcotics 
activity and vice offenses within Cedar Rapids. These would include drug possession 
and sales, drug manufacturing, prescription drug offenses, prostitution and illegal 
gambling. The unit has six highly dedicated and experienced Investigators, two of 
whom are assigned to the Federal Drug Enforcement Administration Task Force. The 
Task Force Officers are Federally deputized and work with outside agencies to further 
stem the tide by using covert surveillance, confidential informants and conducting 
undercover operations. Each year the unit executes numerous search warrants and 
arrests many individuals for violation of State and Federal drug laws. Sgt. Robert 
Collins is the unit commander. 
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NARCOTICS AND VICE UNIT

CRIME SCENE UNIT

The Crime Scene Unit (CSU) collects, documents and preserves forensic evidence 
from crime scenes to include fingerprints, shoe impressions, tool marks, DNA and 
other trace evidence.  The CSU is commanded by Lieutenant Joseph Clark and 
consists of one (1) Identification Officer and three (3) Investigators.



CRIMINAL INVESTIGATIVE DIVISION (CID) 
(Cont’d)
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The Intelligence Unit collects, analyzes and disseminates crime and intelligence 
information to both local and Regional Law Enforcement Agencies.  Members of the 
Intelligence Unit are assigned to various Federal Agencies including the Federal 
Bureau of Investigation (FBI), Safe Streets Task Force (SSTF), Joint Terrorism Task 
Force (JTTF) and Unites States Marshal Service.   Sergeant Nate Juilfs is the 
commander that oversees the CAU.

The Crime Analysis Unit (CAU) provides officers with statistical analysis of crime in our 
community and forecasts future trends of criminal activity. This aids investigators by 
providing information to increase the apprehension of suspects.  CAU aids the District 
Lieutenants in identifying problem areas and crime trends so special projects can be 
developed to reduce crime.  CAU completes all monthly and yearly statistical reports. 
This includes National Information Based Reporting System (NIBRS), and Uniform 
Crime Report (UCR).  CAU also conducts approximately 4,000 background checks a 
year.

INTELLIGENCE/CRIME ANALYSIS UNIT (CAU)



CRIMINAL INVESTIGATIVE DIVISION (CID) 
(Cont’d)
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The Cedar Rapids Police Department Property and Evidence Unit securely stores all 
evidence seized during the investigation of any crime.  Abandoned property is also 
held until it can be determined who the property belongs to and returned.  The 
Property and Evidence Unit is also responsible for managing vehicles towed by the 
Cedar Rapids Police Department.  The Unit includes Sergeant Dale Moyle and three 
(3) Civilian employees.

PROPERTY AND EVIDENCE UNIT 
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DEPARTMENT ACTIVITY COMPARISON (2018 vs. 2019)
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CALLS FOR SERVICE 2018 2019 DIFF

ALL CALLS 145463 148164 1.86%

TOTAL SELF-INITIATED CALLS 68254 69408 1.69%

TOTAL NON-SELF INITIATED CALLS 77209 78756 2.00%

FIREARMS DISCHARGED
119 99 -16.8%



DEPARTMENT ACTIVITY COMPARISON (2018 vs. 2019)
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Clearance Type 2018 2019
2019 vs 2018 

Difference
2019 vs 2018 % 

Difference

ACTIVE, OPEN                                 361 370 9 2.49

ARREST MADE BUT COUNTY ATTORNEY DID NOT FILE 83 138 55 66.27

CITATION ISSUED                              116 135 19 16.38

CLEARED BY ARREST                            5863 5777 -86 -1.47

CLEARED BY OTHER CASE                        53 59 6 11.32

CLOSED AT VICTIM`S REQUEST                   609 668 59 9.69

CLOSED, EXCEPTIONALLY CLEARED                44 67 23 52.27

COUNTY ATTORNEY DID NOT FILE                 384 416 32 8.33

FORWARDED TO INVESTIGATION                   7 5 -2 -28.57

INACTIVE                                     219 219 0 0.00

INFORMATION EXCHANGE                         42 31 -11 -26.19

LACK SOLVABILITY CRITERIA                    1012 810 -202 -19.96

LEADS EXHAUSTED                              4251 4612 361 8.49

NON CRIMINAL INCIDENT                        1814 1902 88 4.85

REASSIGNED TO INVESTIGATION                  12 5 -7 -58.33

REFERRED TO OTHER JURISDICTION               353 420 67 18.98

RETURNED FOR FURTHER INVESTIGATION           5 3 -2 -40.00

RUNAWAY/MISSING RETURNED/LOCATED             722 583 -139 -19.25

SUMMONS ISSUED                               10 9 -1 -10.00

TRAFFIC CITATION ISSUED                      5 6 1 20.00

UNFOUNDED 146 180 34 23.29

VICTIM REFUSED TO COOPERATE WITH INVESTIGATION 198 202 4 2.02

WARR REQ RESUBMITTED TO CO ATTY              7 7 0 0.00

WARRANT ISSUED                               400 433 33 8.25

WARRANT REQUEST                              237 217 -20 -8.44



ADMINISTRATIVE OPERATIONS
The Cedar Rapids Police Department Administrative Operations Division is 
commanded by Captain Craig Furnish, who is responsible for the recruiting, hiring, 
and training of new personnel.  The Administrative Operations Division manages in-
service training, the Cedar Rapids Regional Academy, Joint Communications, and 
Animal Control. 
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The Cedar Rapids Regional Police Academy is one of three accredited police 
academies in the State of Iowa.  The Academy is under the accreditation of the Iowa 
Law Enforcement Academy.

In 2019, recruiting efforts resulted in:
• 173 applications returned
• 144 applicants were invited to physical fitness test
• 97  applicants were invited to both written and physical test
• 72 passed both written and physical test
• 19 applicants were named on the certified list
• 16 applicants were hired as Cedar Rapids Police Officers

CEDAR RAPIDS REGIONAL POLICE ACADEMY



ADMINISTRATIVE OPERATIONS (Cont’d)
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Recruits received 720 hours of instruction during the 18 week academy. Topics and 
hours required include:

• Program Administration 22 hours (Includes tests, moot court)

• Patrol and Traffic 65 hours (Includes Vehicles Stops, Building Searches, Accident 
Investigation, Traffic Law Enforcement, OWI)

• Officer Survival 141 hours (Firearms, Defensive Tactics, Physical Training, Felony 
Calls)

• Skills 40 hours (Includes Crash Injury Management, Fingerprints, 
Interview/Interrogation, Crime Scene, Searching, Report Writing)

• Investigation of Specific Crimes 25 hours (Includes Street Intoxication, Narcotics, 
Vehicle Theft, Hate Crimes, Domestic and Sexual Abuse, Burglary, Death 
Investigations)

• The Law and the Courts 65 hours (Criminal Law, Due Process, Law of Arrest, 
Search and Seizure, Juvenile Law, OWI Law, Rules of Evidence, Narcotics Law, Civil 
Liability, Testifying in Court)

• Human Behavior 30 hours (Includes Self-Understanding and Handling Stress, 
Ethics and Professionalism, Discretion, Minority Groups, Special Needs Population, 
Mandatory Reporting of Dependent Adult and Child Abuse)

CEDAR RAPIDS REGIONAL POLICE ACADEMY (Cont’d)
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The Cedar Rapids Police Department is committed to establishing high training 
standards for all employees.  In addition to initial police certification training, 
members of the Cedar Rapids Police Department receive ongoing in-service, 
technical, and advanced specialty training, as well as annual certification training on 
various law enforcement topics. 

Training was held quarterly in 2019.  Topics were:

CEDAR RAPIDS POLICE DEPARTMENT TRAINING

 January 2019- Roll Call Training: D.T review (2 person handcuffing), Winter Driving
 February 2019- OWI, Use of Force, Implicit Bias, Mental Health, ADA 
 March 2019- Roll Call Training: Integrated Response
 April 2019- CPR, Integrated Active Threat Training
 May 2019- Roll Call Training: Defensive Tactics
 September 2019- Roll Call Training: Defensive Tactics
 October 2019- Organizational Health, Firearms, Driving, Defensive Tactics 
 November 2019- Roll Call Training: Taser re-certification
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The Cedar Rapids Joint Communications Agency (CR-JCA) dispatches Cedar Rapids 
Police, Fire and Animal Control Officers.  It also coordinates with allied agencies for 
other law enforcement, fire services and emergency medical services response in an 
effort to serve the needs of the public in an emergency situation or on a routine basis.  
In 2019 the CR-JCA handled over 140,000 police calls for service, over 13,000 fire calls 
for service, and 5,000 animal control calls for service.  The CR-JCA also handled over 
70,000 - 911 calls, over 152,000 non-emergency calls and over 40,000 outbound calls 
annually.  The CR-JCA dispatchers are all certified in Emergency Police, Fire and 
Medical dispatch through the International Academy of Emergency Dispatch.  

The CR-JCA is made up of a Communications Manager, Operations Manager, three 
Shift Leads and 22 Telecommunicators.  The Management Team at the JCA are both 
certified Emergency Number Professionals (ENP) through the National Emergency 
Number Association.  The Managers make up two of the fifteen ENP’s in the State of 
Iowa.

Citizens call 911 for an emergency such as a crime in progress, fire, motor vehicle 
accident with injuries, or sudden illness (heart attack or difficulty breathing) or 
traumatic injury.  The non-emergency number for the Joint Communications Agency 
is (319) 286-5491.

JOINT COMMUNICATIONS AGENCY (JCA)
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Tele communicators are often referred to as the first, first responders.  In other words, 
trained dispatchers need to be able to quickly ascertain the address, send emergency 
responders to the scene and provide detailed medical instructions over the phone.  The 
system is also known as Emergency Medical Dispatch (EMD), which helps match the 
needs of the caller with the most appropriate resources.  EMD is the first link between 
the bystanders and Emergency Medical Services personnel like firefighters, police 
officers and ambulance personnel.  EMD assistance has rapidly become the standard of 
care in the Emergency Medical Systems (EMS).

EMD drops the response time to zero minutes.  Help is no longer delayed until the first 
responding unit arrives on the scene, but can start immediately once the emergency is 
known.  Pre-arrival questions are asked and pre-arrival instruction begin.

Public safety telecommunications involves more than simply answering the telephone, 
getting an address and dispatching help.  911 dispatching continues to evolve into a 
professional career field requiring specialized training, certifications and knowledge.  
The practice of emergency medical dispatch -- that is the management of requests for 
emergency medical assistance -- is considered a specialty of public safety 
telecommunications and requires an advanced level of training.  The goal of EMD has 
been simply stated as giving the caller, “the right help, in the right way, at the right 
time.”  

JOINT COMMUNICATIONS AGENCY (JCA) (Cont’d)
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Two basic concepts form the basis of EMD; tiered or priority response and pre-arrival 
instructions.  Tiered response (or priority dispatching) involves gathering information 
to classify a problem and activating the appropriate response, while pre-arrival 
instructions involve giving first-aid instructions over the telephone. 

The primary objective of priority dispatching is to send the most appropriate 
resources to a call.  Proper caller inquiries allow the dispatcher to differentiate 
between minor and major situations, evaluate the situation and send the appropriate 
response required to assist the victim.  The proper configuration refers to the type, 
capability and number of response vehicles, while the mode refers to the appropriate 
response.

Pre-arrival medical instructions can have a positive impact in many medical 
emergency situations.  For example, according to the American Heart Association, 
cardiopulmonary resuscitation (CPR) should be started within four minutes of cardiac 
collapse, as the survival rate is four times greater than if the victim received CPR after 
that point.  Dispatchers may also provide pre-arrival instructions for such 
emergencies as choking, shock, profuse bleeding and respiratory problems.

JOINT COMMUNICATIONS AGENCY (JCA) (Cont’d)
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JOINT COMMUNICATIONS AGENCY
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Dispatchers also assist public safety personnel by relaying detailed information about 
the patient and the scene. Dispatchers are able to determine the level of severity of 
an emergency call.  They are able to advise the field personnel how to respond.  This 
reduces the number of lights and sirens responses and thereby increases the safety of 
the responding crew.  

JOINT COMMUNICATIONS AGENCY (JCA) (Cont’d)
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The Cedar Rapids Police Department Records Section is a 24 hour per day operation 
and is the central repository of all police crime and investigative reports. The Records 
Section processed 29,384 reports in 2019.  In addition to maintaining all police 
reports, the Records Section is also responsible for transcribing dictated 
supplemental reports from officers and completing police reports via the telephone 
for minor offenses or incidents that do not require a police response.  The Records 
Section also prepares reports for prosecution and enters crime data into the National 
Incident Based Reporting System (NIBRS).  NIBRS data is used in the Uniform Crime 
Report (UCR), which is published by the Federal Bureau of Investigation.

RECORDS 
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The mission of the Cedar Rapids Animal Care & Control is to serve and protect the animals and 
citizens of our community with compassion through education and enforcement and to 
facilitate successful pet adoptions while respecting and striving to improve the quality of life for 
both pets and people.

CEDAR RAPIDS ANIMAL CARE AND CONTROL (CRACC)

The Animal Care and Control staff of eleven consists of a 

Program Manager, Program Specialist, six Animal Control 

Officers and three Kennel Assistants.  The shelter is ideally 

located on the Kirkwood College Campus, where staff and 

students are able to enjoy a mutually beneficial partnership for 

the benefit of the animals.

Cedar Rapids Animal Care & Control serves 71% of the Linn 

County population, including the City of Cedar Rapids and 

Marion.  The department strives to provide professional, 

proactive and progressive animal care.  Animal Control Officers 

are nationally certified with advanced training in 

investigations, report writing, humane use of tools and 

equipment, forensic photography and animal care.  All staff 

and volunteers receive specialized training to remain proficient 

and competent in their work and to meet the UC Davis 

Guidelines for Standards of Care in Animal Shelters.
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CEDAR RAPIDS ANIMAL CARE AND CONTROL (CRACC) (Cont’d)

Animal Care and Control handles approximately 2300 animals per year.  Live release rates exceed 

the national norm at 77% of dogs, and 57% of cats being adopted, reclaimed or sent to rescue.  All 

animals are vaccinated, treated for fleas/ticks, dewormed, and spayed or neutered.  In 2019, 560 

spay/neuter surgeries were performed in-house by the shelter’s volunteer veterinarian.  Animals 

are also microchipped prior to adoption to ensure life-time identification.  The shelter relies 

heavily on the help of volunteers and Kirkwood Community College interns to meet these 

demands.  The shelter also partners with other animal rescue organizations in a variety of ways to 

find homes for adoptable pets as well as acceptable placement options for less traditional pets 

like pot-belly pigs, reptiles and exotic birds.

Animal Control Officers are authorized to investigate possible animal related law violations and 

take appropriate action.  Officers conduct hundreds of investigations annually, ranging from 

relatively minor code violations to major cruelty or neglect cases.   Bite case investigations alone 

rose to 486 in 2019 from 481 in 2018, with an additional 125 animal-on-animal attacks 

investigated.  There were a total of 5119 calls for service handled.
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The department’s goal of extending community outreach programs beyond microchip and 

rabies clinics includes working with other local agencies to promote responsible pet ownership, 

as well as animal population management through Community Cat Programming.  Cedar Rapids 

Animal Care and Control would like to acknowledge the work done by Robin Galli who manages 

the Cedar Rapids Area Lost Pets page on Facebook.  The Cedar Rapids Care and Control 

Department has seen a decrease in the number of animals coming into the shelter.  The animals 

have been reunited with the owner before the Cedar Rapids Animal Care and Control 

Department needs to be called to pick up the animal.

CEDAR RAPIDS ANIMAL CARE AND CONTROL (CRACC) (Cont’d)



POLICE P.A.L. PROGRAM 

The CRPD has taught programs in the 
Public and Parochial Schools since the 
1960s. Two officers visit each public and 
parochial elementary school twice a year 
with age-specific safety presentations on 
topics such as stranger danger, bullying, 
gun safety, and internet safety. They also 
attend school carnivals, safety fairs, hold 
youth academies, and attend community 
events.

63

Crime Prevention

2019

Community Presentations 143

Number of participants (approx.) 2,860

School Presentations 1,279

Number of participants 15,906

Car Seat Safety Checks 12



COMMUNITY RELATIONS
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The Cedar Rapids Citizens Police Academy (CPA) was held twice in 2018.  The citizens 
attended three-hour classes each week for 10 weeks.  Participants were educated on 
all areas of the Police Department. These include Patrol Division, Investigations, 
SAFE-CR, Cedar Rapids Animal Care and Control, K9 Demonstration, Explosive 
Ordinance Division, Defensive Tactics, Defensive Driving, Use of Force and much 
more.  

CITIZENS POLICE ACADEMY (CPA)

Each attendee was encouraged to participate in a 
ride along with an Officer and observe the Joint 
Communications operations.  Citizens were given 
the opportunity to participate in a firearms 
scenario at the Marion Police Department and 
practice their defensive driving at Hawkeye 
Downs.  The intent of the CPA is to build better 
understanding of the function and 
responsibilities of the Cedar Rapids Police 
Department in order to create ambassadors in 
our community.
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The Cedar Rapids Police Volunteer Corps (CRPVC) was created in 2008.  The 
Volunteer Corps members first attended the Citizens Police Academy. Those wishing 
to volunteer complete an application, complete a polygraph examination, interview 
with the Volunteer Board members and then go through a background check.

The CRPVC “Support those who protect and serve.” This is done in the areas of 
Patrol, Education, and Clerical.

Volunteers do not replace officers or civilian employees. Volunteers assist with 
fingerprinting children, community education and events, clerical support, patrolling 
parks, and towing vehicles for officers.

CEDAR RAPIDS POLICE VOLUNTEER CORPS
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The Cedar Rapids Police Department and Fire Department’s voluntary “Public 
Safety” chaplaincy corps consists of nine (9)  chaplains representing Protestant, 
Catholic, and Islamic faiths.  Chaplains are available for religious assistance to 
Department members and the community during times of crisis. Our Chaplains are 
also available for invocations at official events such as City Council meetings and 
Academy graduations.

CEDAR RAPIDS PUBLIC SAFETY CHAPLAINS



COMMUNITY RELATIONS (Cont’d)

67

EASTERN IOWA HEROIN INITIATIVE

The Eastern Iowa Heroin Initiative was created in 2015 through the combined efforts 
of the Cedar Rapids Police Department, the United States Attorney’s Office for the 
Northern District of Iowa and Midwest High Intensity Drug Trafficking Area (HIDTA). 
The initiative has a three pronged approach which includes promoting prosecution, 
prevention and treatment efforts within communities. 
The Eastern Iowa Heroin Initiative conducted over 30 presentations and 15 media 
interviews in 2019. Officer Powers was able to present to a wide variety of community 
members including local business and youth programs. Additionally, the Eastern Iowa 
Heroin Initiative organized 5 events throughout the year including two Drug Take 
Back Events, a Town Hall Meeting, an Overdose Awareness Event and the Iowa Opioid 
Conference for First Responders. 



COMMUNITY RELATIONS (Cont’d)

On September 23 – 24, 2019 the Eastern Iowa Heroin Initiative hosted the Iowa Opioid 

Conference for First Responders. This two day event offered a multidimensional 

approach to the opioid epidemic and the impact it has had on Iowa. 

The Iowa Opioid Conference consisted of five plenary sessions and 24 breakout 

sessions. Attendees had the opportunity to choose their educational course from a 

wide variety of topics related to opioids. Topics included drug recognition, prescription 

drug 101, mental health and substance use disorder, polysubstance use, crime scene 

investigations, criminal investigations, personal care, alternative to pain 

management, plus many more. 
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EASTERN IOWA HEROIN INITIATIVE

The Iowa Opioid Conference planning began in February 2019 with the approval from Midwest HIDTA. Midwest 
HIDTA allotted $7,000 towards the implementation of the conference. Through business sponsorships, an 
additional $3,750 was raised. This money was put toward offsetting registration costs, conference materials and 
meals. 
Registration was $100 per attendee. Due to the generosity of sponsorships, over 37 attendees were able to join 
free of cost. Attendees were also given the opportunity to earn continuing education hours for both EMS and IBC 
free of cost. Over 35 attendees took advantage of free Naloxone (Narcan®) training provided by ASAC.
Several agencies contributed to the Iowa Opioid Conference including Midwest HIDTA, Area Substance Abuse 
Council, Cedar Rapids Fire Department, the United States Attorney’s Office for the Northern District of Iowa, and 
Cedar Rapids Police Department. Additional support was provided through community businesses. 



COMMUNITY RELATIONS (Cont’d)

The Eastern Iowa Heroin Initiative and its programming has been sought after by several 
other states including Washington, Colorado and California. The all-inclusive approach 
bringing together first responders, prosecution efforts, treatment and prevention efforts 
and community awareness has created a well-rounded approach that has positively 
impacted the community. 

The Eastern Iowa Heroin Initiative currently offers community presentations, youth 
programs (middle and high school), Hidden in Plain Sight program for parents/guardians, 
and first responder trainings. Additionally, Officer Powers participates in town hall 
meetings, substance use disorder and mental health discussion panels and works closely 
with the Foundation 2 Law Enforcement Liaison to better serve those experiencing 
concurring disorders. 
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EASTERN IOWA HEROIN INITIATIVE
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The Cedar Rapids Kernels have partnered with the Cedar Rapids Police Department, 
Jane Boyd Community House, and Kids on Course University for a Kernels youth 
program called “Catch with a Cop”.  Five events are held throughout the summer to 
connect children on a more personal level by playing a game of catch.    

CATCH WITH A COP
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Once a month, the CRPD holds Coffee with a Cop to encourage open conversation 
with the community.  Coffee with a Cop breaks down barriers and allows for relaxed, 
one on one conversation. 

COFFEE WITH A COP
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The Police Department hosted a trick-or-treat.  Over 200 children were able to stop 
by the CRPD on Halloween and get some goodies from officers and volunteers.  
Quota International of Cedar Rapids provided books to give to children at this 
event to support children and encourage their success in reading.

TRICK OR TREATING AT CRPD
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Officers give back to Special Olympics throughout the year.  Money that is raised 
by participating in these events provides opportunities for the coaches and 
athletes to enjoy sporting activities.

SPECIAL OLYMPICS
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The Women of the CRPD is a group of female officers who go out 
and help in the community.  They have a section of I-380 SB that 
they clean up twice a year.  They’ve also volunteered to cook 
meals at St. Luke’s Ronald McDonald Family Room.  



COMMUNITY RELATIONS (Cont’d)

75

The Police Department and the Cedar Rapids RoughRiders have teamed up to 
conquer bullying in local middle schools.  The “Every Goal Matters” program 
involves the Cedar Rapids RoughRiders hockey players and police officers 
interacting with students and discussing ways to deal with bullying situations.  

ROUGHRIDERS ANTI BULLYING CAMPAIGN
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McGruff the Crime Dog makes 
appearances at many community events 
to promote crime prevention activities  
throughout the year.  McGruff interacts 
with the children in the community to 
promote positive interactions between 
children and the police. 

MCGRUFF THE CRIME DOG
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GUNS & HOSES NIGHT
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For the past several years, CRPD officers have joined Truman 5th graders in the Jon 
Cushing Memorial Run from Truman Elementary to Veterans Memorial Stadium.  

JON CUSHING 5K RUN
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The Cedar Rapids Police Protective Charity hosts a back to school event each year.  
Officers take approximately 110 kids in need shopping for school supplies and 
clothes.  The police charity works with several organizations to select those children 
who are in need of this program.  

COPS AND KIDS
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The Cedar Rapids Police 
Protective Charity hosts 
Santa Cop.  This is an event 
where officers take children 
shopping for winter 
clothing.  Our officers enjoy 
meeting families and taking 
them shopping at Target.  
The generosity of 
companies, organizations 
and private citizens who 
have made donations make 
this event a great success.  

SANTA COP
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The Garnett Place Ding-A-Lings choir visited the CRPD to spread holiday cheer.  This 
a great tradition shared with Garnett Place for the past several years.

THE GARNETT PLACE DING-A-LINGS
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The CRPD hosts Youth Academies every summer for children to learn about a police 
officer’s job and the different aspects of the department.  This program involves youth 
from Kindergarten to the 8th grade.

CRPD YOUTH ACADEMY
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October is Breast Cancer Awareness Month.  Some officers purchased a pink badge 
or pink ribbon pin to wear during the month to support all cancer survivors.  

BREAST CANCER AWARENESS
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EXPLORER POST 107 

The CRPD Explorer Post was organized in February of 1966.  They are active at 
community events helping with fingerprinting children and parking vehicles.
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Throughout the year the CRPD participates in many tours, demonstrations and 
events with the community.  We are proud to not only serve our community but to 
be a strong partner within. 

MISCELLANEOUS



2019 NATIONAL POLICE WEEK
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National Police Week, commemorated May 12-18, provided special recognition to those 
law enforcement officers who have lost their lives in the line of duty for the safety and 
protection of others.  Locally, the Cedar Rapids Police Department Honor Guard hosted a 
Peace Officers Memorial Ceremony on May 15th in conjunction with the Annual Awards 
Ceremony/Cedar River).  Honor Guard presented Colors and a reading of the seven Cedar 
Rapids Officers who have made the ultimate sacrifice while keeping peace in the 
community.  National Police Week 2019 honored courage and saluted sacrifice, including 
the 134 law enforcement officers throughout the country who died in the line of duty in 
2019 (according to data compiled by the Officer Down Memorial Page). 
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CEDAR RAPIDS POLICE DEPARTMENT
505 1ST STREET SW
CEDAR RAPIDS, IA  52404

(319) 286-5491

Website:  www.cedar-rapids.org/police
Facebook:  www.facebook.com/cedarrapidspolicedepartment
Twitter:  @CR_Police

http://www.cedar-rapids.org/police
http://www.facebook.com/cedarrapidspolicedepartment

